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Concord in 2016.

Carllsle M|nutemen fire a voIIey in Estabrook Woods during the march to
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A new theory on Carllsle S march to the Old North Bridge

by Parkman Howe
A number of years ago | wrote in
this paper that the Carlisle Minutemen
enjoy the last line of march to the
Old North Bridge that resembles in a
rough way conditions in 1775. I was
referring, of course, to the old road
through Estabrook Woods first used by
the contemporary Carlisle Minutemen
in 1962. | have now changed my mind
about this itinerary. As | have studied
this episode in Carlisle history, I have
encountered a number of issues that
might be addressed at more length
elsewhere. Nevertheless, I present below
my current core findings about events in
Carlisle on the 19th of April, 1775.
Two sentences by New England
historian Samuel Adams Drake in
his History of Middlesex County,
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“Timothy Wilkins with his drum and James Kemp with his horn sounded the alarm”

Scott Evans leads the reenactment of the March to Concord.

Massachusetts (1880) contain the
earliest published evidence we know
about the Carlisle Minutemen and their
march to Concord:

“Reuben Brown and Deacon
Parkman, well-mounted, were sent to
alarm adjacent towns. The old Carlisle
lieutenant used to tell his grandson,
now living [1880], that the people of
the neighborhood were summoned by

Timothy Wilkins with his drum and James

Kent [sic. Kemp] with his horn; and
that under an old Indian fighter, James
Russell, they marched twenty-one strong
to Hildreth’s Corner, where they met
Captain Davis and the Acton men, and
accompanied them to the bridge.” pp.
387-88. History of Middlesex County,
Massachusetts. Vol. 2, Estes and Lauriat,
1880.

A second history of the Carlisle
Minutemen can be found in a sermon,
recently printed by the Carlisle Historical
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Society, preached on February 12,
1879 by the Rev. James J. Twiss at the
First Parish Church here in town: “And
from its [the Carlisle church’s] portals,
as tradition declares, on the morning of
the 19th of April, 1775, nineteen men,
called together from the neighboring
hamlets by the drum of Timothy Wilkins
and the horn of James Kemp, started for
Concord, under the direction of Lieut.
James Russell and Samuel Heald, to join
in the fight at the old North Bridge, and to
pursue the retreating foe back to Boston.”
Clearly, both Drake and Twiss had been
talking to the same person, possibly
Major Benjamin Franklin Heald, who
liked to recount the tale of the Minutemen
muster told by his grandfather: Drake’s
“old Carlisle Lieutenant”—Lt. Samuel
Heald.

Reuben Brown, a saddler in Concord,
had ridden to Lexington in the early
morning of the 19th to report on British
movements. He witnessed events on
Lexington Green at dawn, then rode

back to Concord to report. Subsequently,
Colonel Barrett in Concord instructed
him to alarm towns in the direction of
Hopkinton, over thirty-five miles to the
southwest. We next hear of Brown in
Carlisle around 7 a.m. in the company
of William Parkman, who had been
carrying the alarm to other towns in the
area. We don’t know why Brown and
Parkman joined to raise the alarm; more
importantly, we don’t know why Brown
and Parkman headed north to Carlisle
first, instead of heading to Hopkinton as
instructed.

Once Brown and Parkman arrived
in Carlisle, however, Timothy Wilkins
with his drum and James Kemp with
his horn sounded the alarm. A drum
had been used in Lexington the night
before to call the Minutemen there to
arms; that morning, an African slave in
Needham used his trumpet to sound the
alarm. It is a safe bet that signal shots
were also fired by appointed citizens.
In addition, Carlisle’s meetinghouse bell
might have rung, if the “rude structure...
without finish either inside or outside,”
according to Carlisle historian Ruth
Wilkins, had a bell; she does not mention
one. Nevertheless, Drake’s account of
events in Carlisle matches the pattern of
alarm methods employed by other towns
around Boston.

Next, the Minutemen, possibly
nineteen or twenty-one in number, set
off under the command of Lt. James
Russell Jr., or the joint command of
Russell and Samuel Heald, depending on
which source you favor. Russell had four
daughters, and his wife was pregnant with
a son who would be born in a month.
His companion Samuel Heald would be
commissioned a lieutenant nearly a year
later, but this morning he was a citizen
volunteer. In any case, the minutemen
set off for the Concord Bridge, probably
between 7:15 and 7:30am.

In her history of Carlisle, Ruth
Wilkins notes that the list of Minutemen
on the plaque by the First Religious
Society does not include either James
Kemp or Timothy Wilkins. It also does
not list Samuel Heald, named in the Twiss
sermon. More egregiously, it does not
name James Russell Jr., the leader of the
Minutemen cited in both of the earliest
sources. A more complete and accurate






